
Lorain County Children Services
Board Meeting
Wednesday, August 21, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:08 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green (arrived during Agenda Item III)
Excused: Mallory Santiago, Martin Eggleston
Also Present: Kristen Fox-Berki, Interim Director

Judge Frank Janik, Judge David Basinski and Heather Distin are present for today’s meeting to provide the Board members with an ISP Presentation (Agenda Item III).
B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the August 21, 2019 Board Meeting.
The Board revised the agenda for tonight’s Board meeting.  The Board will conduct the meeting in the following order:

· I.A, Call to Order/Roll Call

· II Public Comment

· III ISP Presentation

· VI Executive Session

· I.B/I.C Review and Approve Agenda, Review and Approve Minutes

· IV Old Business

· V Executive Director’s Report

· VII New Business

· VIII Announcements

· IX Adjourn

MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve the Agenda, as amended, for the August 21, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the July 17, 2019 Board Meeting and the August 5, 2019 Special Session Board Meeting.  No additions or changes made.
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. ISP Presentation
ISP Chair Judge Janik, ISP Director Heather Distin and Judge Basinski provided the Board with a presentation regarding Lorain County’s Integrated Services Partnership (ISP) at the request of the Board.  
Judge Frank Janik provided an introduction to the Board regarding ISP, and then introduced Judge Basinski to provide the Board with a historical perspective regarding the development of the program.
Judge Basinski reported the following during his presentation to the Board:

Judge Basinski served as a Judge for the Lorain County Domestic Relations Court from 1989 through 2013.  In the 1990’s, Judge Basinski helped to create ISP.  Judge Basinski provided the Board with a summary of his time on the bench and history of court staffing.  In 1991 they hired a coordinator.  Sixty percent (60%) of the children served by agencies are served by multiple agencies.  However, the staff of the agencies only knew twenty percent (20%) of the time that another agency was involved.  In 1994 they received a cluster grant.  The Lorain County Board of Mental Health and LCCS contributed funds, in addition to grant funding.  In 1996, LCCS spent over 2 million dollars in institutional care.  The Family Stability grant was also established.

ISP began in 1998 with 5 members, including the Lorain County Juvenile Court, Lorain County Board of Developmental Disabilities, Lorain County Board of Mental Health, Alcohol and Drug Addiction Services (ADAS) Board and LCCS.  These five systems agreed to financially support ISP, with the ultimate goal being to help the most challenging youth in Lorain County.  The group agreed that when the grant money ran out they would keep it going, to keep the children in our community.

The group meets twice per month to vote and make strategic decisions regarding the child(ren) involved with ISP.  Three more systems were added to give more insight to decisions and provide solutions; Ohio Department of Youth Services (ODYS), the Lorain County Health Department and the County Board of Education. ISP has evolved since 1998 and has remained consistent.  The executives meet once per month and must be present to get a vote.

In addition, Family Stability was established to help with small purchases that are vital to a family’s wellbeing such as utilities, appliances etc.  They meet twice monthly.
There are other counties that do not have an ISP collaboration.  Judge Janik provided the Board with an example of a child from another county that is involved with several agencies but does not have the benefit of ISP.

ISP eliminates a duplication of services and does not create a waste of resources.  They meet twice monthly to discuss difficult and/or special cases in Lorain County.  With ISP each system gives their time, knowledge, resources and expertise for a better result for the children they serve.
Judge Janik distributed a written presentation, including ISP Guiding Principles, ISP membership, a timeline for the development of ISP, the Revised Budget for FY20, a flow chart, the Children’s Continuum of Care Committee (4C) Roster, ISP Fiscal Year 2019 Placements including Per Child Placement Cost, Historical Placement Costs for FY14-FY19, Family Stability FY19 Expense Breakdown, and statistics for additional services offered through ISP such as Teen Mentoring, Juvenile Offender Psychological Evaluations (JOP) and Behavioral Health Juvenile Justice Grant (BHJJ).
Judge Janik reviewed the Guiding Principles with the Board, then introduced Heather Distin to discuss the remainder of the written presentation.

Heather Distin’s discussion topics included:

· Treatment programs and facility standards.
· Keeping the family intact and the child in their home.

· DYS, the Lorain County Health Department and the Lorain County Board of Education are invited to decide on the best facility for our children.
· With the collective ISP group and shared resources, the case plans are personalized to fit the child.

· The ISP Budget.  The ISP Executives meet monthly to review expenditures and the budget, allowing for transparency.

· Lorain County is ahead of many of the counties due to ISP.

· The custody status of a child in residential treatment, and the costs associated with the placement.

· Total placement cost and JOP bed costs (ISP purchases year-round to have constant access to a bed as needed).  Heather Distin will summarize in a narrative and provide more information to the Board at a later date.
· Family Stability providing families with ancillary services, which could include rent, utilities, beds, exterminator services, medical devices, summer camps, bicycles and other ancillary services.

· Specialized programs, such as teen mentoring and parent mentoring through Catholic Charities.

Due to time constraints for tonight’s meeting, the Board invited Judge Janik, Judge Basinski and Heather Distin to attend another Board meeting at a later date to continue their presentation.  Heather Distin urged the Board members to review the material provided to them at tonight’s meeting.  Kristen Fox-Berki will schedule a time to continue their presentation.

The Board requested additional information regarding ISP, to include:

· Bi-laws that govern ISP

· A copy of the MOU

· Longitudinal studies on outcome data

· Consolidated data to include the length of stay and treatment(s) provided/ Aggregate data

· Administrative costs

· Budget carryover and adjustments made/cap
· The formula that drives each agency’s contribution

IV. Old Business
A. Tabled Items
· Policy 2.2 Annual Policy Review
Tabled.
· Board Policy Revisions
Tabled.
· Executive Director Performance Evaluation
Tabled.
B. Unresolved Action Items

None.
V. Executive Director’s Report
Interim Director, Kristen Fox-Berki provided the Executive Director’s Report to the Board.

A. Policy 6.1 Monthly Financial Update

Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 7/31/19. 

Discussion topics:

· Purchased Board and Care
· ISP Funding

Due to the increase in Purchased Board and Care, Fiscal Director Jessica Basinski transferred $310,000.00 from the Direct Services to Children line item to Purchased Board and Care.

Kristen Fox-Berki provided the Board with a copy of the revised budget for 2019 and 2020 to reflect the increase in the PCSA State Child Protection Allocation we will receive in 3 lump sum payments, totaling approximately $1,000,000.00 per year.  Discussion held.

Due to timing constraints with the Lorain County Auditor’s office, we were past the cutoff to submit payments, therefore August’s financial statement will show almost two months’ worth of Purchased Board and Care.
Discussion held regarding ISP funding.  The Board would like to see a copy of the MOU.  
B. Policy 4.6 New Hires/Leaves
New Hires for July 2019
· Tristyn O’Hara, File (Scan) Clerk, 7/8/19
· Sarah Laubli, DS Caseworker, 7/8/19

· Ian Lucash, DS Caseworker, 7/8/19

Leaves for July 2019
· Ian Lucash, DS Caseworker, 7/16/19
C. Policy 7.1 Present All Programs & Services Not Required
Tabled.

Kristen Fox-Berki provided the Board members with flyers and invited them to:

· Live Nationwide Recognition Event for All Staff on September 10, 2019, 3:00-4:00 p.m., Lorain County Administration Building, 4th Floor, Room B.

· LCCS Family Based Care Annual Picnic on Saturday, September 14, 2019, 11:00 a.m. – 2:00 p.m. at High Meadows, Shelters #1 & 2, Lorain County Metro Parks, Black River Reservation, 1750 Ford Rd., Elyria, Ohio.

· Breakfast in the Park on Friday, September 20, 2019, 8:30 a.m. – 11:00 a.m. at High Meadows Pavilion #2, Black River Reservation, 1750 Ford Rd., Elyria, Ohio.
VI. Executive Session (for the purpose of discussing litigation, personnel matters and matters required to be kept confidential by law)
MOTION:  It was moved by Jeremy Cordes, seconded by Melissa Fischer to move into Executive Session for the purpose of discussing litigation, personnel matters and matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Tracy Green and Melissa Fischer were present.  Martin Eggleston and Mallory Santiago are excused.
Assistant Prosecuting Attorney Dan Petticord and Interim Director Kristen Fox-Berki were also present in Executive Session.
VII. New Business
A. Executive Director Search
Chair Melissa Fischer announced that the Board is still in partnership with Waverly Partners to select the next LCCS Executive Director candidate.  Candidate information is still pending.  Melissa Fischer expects to hear from Waverly Partners tomorrow.  The Board has not made their selection but should have a decision in the next 4-8 weeks.
B. New Items for Discussion & Approval
None.
VIII. Announcements

Kristen Fox-Berki announced that we received notification from the Council on Accreditation (COA) that we were reaccredited.
IX. Adjourn
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to adjourn the meeting at 7:32 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, September 18, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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